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'EXCELLENT. TEACHING: THE NEED FOR A CORPORATE VALUE

v ) I3 . . » '
-~ - " ‘—‘. . OK . ./

v .7 THE NEED TO AvD.A THIRD C IN COMMUNITY COLLEGE TEACHING /-
o~ . . - R v - . 3 . r

' ° . .

p . X . . . . by ¢ ' .
~ o ; j\i - ' Alfredo G.‘de_los Santos Jr.
£ .‘ ° ] ‘

. L.t ’ : CoL T
' We nééd to.add a new “C" to the term'commuuity}collegenteaching. 1 prefer

the letter (04 because ‘it is the first letter in the word CALIDAD which means

quality'in Spanish. We need to make quality teaching in the community college’

-

" THE corporate value of the comdunity college.

i

Today I am going to try to answer three far-reachiug, significant over-

o
w @

-arching quest1ons related to. my toﬁﬁc.A The first oune is: What does a

spiudly—legged) hairless Chlhuah?? dog have to do with calidad in commuuity«
college teaching7 You dou t thiuk { am serious, do you?.’ The  second question

is: What should'a bar of Ivory-Soap,_a pair-of Gold Toe socks, and ‘an IBM

- personal computer "have in common with teachiug excellence in the commuuity

v : .
college? - And the third questiou is: What the_hell_does si se puede mean

- . I.

v, . anyway? . K

o But before I. try te answer those questions, I am going to ‘tell you a

r . Jittle story.. My friends from El Paso' have heard me tell this stdry over and.*
:‘ ‘ e " . N ) ) . . . . I " ‘ . . .
"over agaim.- It js.a true story; it happened when I was liviug in E1~Paso. I

lived in the east sectiou of. town, in an area. tha% at that time was- fairly
. . -

isolated from the rest of the city because.El Pasq was growiug east. " They:

. x,
a4 ) et

'were huildiﬁg apartmeuts very, very fast and a youug couple who lived in the -

apartment complex about four or five blocks from my house had the egperience'ij

. w

of having their apartmeut burﬁlarized.' And they‘added‘a new lock, one of

. . et . -
. . . o

‘ o \\\ L - . : ,
“ ! ' L. N . . . .
L » . L . . . " o
' wr . \_ N . X .
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- thbsé-cbain thiués that you add, and they_thougﬁt they were safe. .Héwever, a

9 N ~

couple of weeks latgr the apartment was burglarized again. - P
. . , . ,

* This time they docided to add some rod iroh bars to the windows and £o‘'add "
an alarm sys%em tb,the apartment. They Ehoughnhthey were safe but again’ the
P . ' ’ o7 : \ :
apartment was burglarized.  They decided to take some very drastic measures.

1 . -

They decided that they wpuld buy themgelves a watchdog. 'So they decided that

the young man in the family th}d go to a pet shop and buf’éQIarge,

&

. ' . . .
mean-looking watchdog. The man did so on his way home from work in the
a0 afternoon. " C . ) - ;

-* He:walked into a pet shop and said, ."I want to buy a la;gez_méan—looking >

N . - . N \‘ ' . E

Everybody in that apartment complex has bought them. However, I do have this .

% little Cﬂihuahua dog." (Fog;tﬁoﬁg of you who don't know, Chihuahua dogs “are
N . o . e

- about "10 inches high,fthey are spindly-legged, most of them don't have any

hair,'they have a head about the size of my fist, and they trem&lg.)&c S .

_The young man says, “I'm sorry but you don't understand. My apartment has

- . . S .

> been gurglarized three;tiﬁes. I want aflgrgeg ﬁean—look{ng;watph?og."f Th?‘
clerk says: fI'm';bffy but 1t.is you who doesn't understa?du You see tﬁi;Mis;  .
.a Karate“Dog.?' ) : '; Co ‘ . | L.
.-The young man says, A Ratate'Do 5~ what do you meaun?” ‘
i "Well, let me show you." ' "
- So he reaches under the couanter, and puts on the counter .two copérete.
blocks on éop of which he-puts aboub.én lg‘iuch legg two—byffour~p1ece56f
woad.f And he says, "Kap;te Dog, karate the two-;§:gapr;;”—-' . I .

The little dog goes gfrrr and splihters the two-byZfour. The young man
’ . “ . ..

. says, "Do it again.” _So again the clerk reaches under the counter.gdlls out
. p - y o .. . : M

another 18 inch long two~by—four and says, “"Karate Dog, karaté the

- . ‘ e .

w - -
. L2
- ’ i v

" watchdog.” - The clerk said, "I:am sorry.” We jdst ran out -of those dogs. ] :
B e s T S o e



jxffuoﬂby—fourgmj The_ Llittle dog ‘goes grrrr and’ just splinters the two-by-four.

v . . o
. r

} The ybung~man éays, "1'11 take it»"' S50 he baysfthe clerk and puts the

Littie dog. . into his, goat pocket and walks hqme. He gets home and his wife

ot

.asks; " ‘Where is thq'large, mean—looking,watchdog?"‘ He says, "They were out,

< R . R -

e « " . '4' . ’ Rt a a = .' -

) so "T bought this little Chihuahua dog,. an -h; ts him &n the floor. The
l .

‘1ady &ays, "My Cod' »What are you doidg; Throwing our .mbney away7 I told you

Al

,to buy amlarge, mean—iooking watchdog.-

‘e J '

m"‘ .
The man seys, You don t underutand dear; this is a Karate‘dog."‘/ The’
.. - s v . »
lady,say%, "Karate dog,.karate my foot. (Actually the lady "said another part
- H

of *her. dGnatomy and 1f' she- were. here today she probably would be standing }

Baqk to more serious kinds of things. 1 don t think I need to remind you

T A Ll e -v

that for the 1ast thret to f0ur years we have bren as a’ %Puntry, preoccupied

. 'y g

~with the. 1ack -of calidad in our educational system. We have beempinundated bv

a number of'repd&ts that talk about the lack of quality in our eduqational

system. 1 am sure all of you have heard of the National €omnission on .-

-

Excelleuce in. Education, the report A Nation at Risk; the Coilege Board has

published 1ts'Academic Preparation for Colléﬁe, Ernest %oyer recently

publlshed The ngh School' A Report on Secondary Eduation in America, . and

L3

many more. (1) I“have a stack next to my bed of about nineﬁreports,

r,‘ .»'-

twenty-two to twenty—three inches worth of reporﬂs and I have been reviewing"

.

them to see what'impact they would . have on community colleges.

Two or three things impressed me about those reporﬂ% One is that very

few of themztalk about teachiug and teachers, and only oue of them talks About

—~—

. - -

‘the need‘forjusﬂto improve the_calidad of our teaching. -The ones that do talk

about teachers and teachimg talk about the need for merit pay,»thé'nedﬂ ‘for
20 _ _ . . . N

improvement of work environment, etc. But only oile- of them addresses -the'

issue of the need for usjto improve the quality of teachingavahe tther thing

“
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that impressed me is how negative the reporta ‘ard. They dgn't, talk at all

v-about the good'thlngg that are lappening in ouv educational system. But we
//. A ’ ‘ - *
41l kuow that there are excellent programs in the high schools eyen though we
- . o~y . -
¢ . - . : ] & \ .
don't heaE about them. The ones we do hear ahout usually come intg the media

as a resnlt of somethiug negative. . h ) ST .

My favoripg example of. that is what 1 refer to as the Garfield High Schnok\ ‘.
incident. Garfield High School is a high schoo] in Fast Los Angeles where'
. . .
about 9SA of the stdﬂents are Chicano. About seven years ago they hired a new

pr1ucipal‘who ‘dec¢ided that he was going to improve the quality ‘of instruction

-
M

. . 7/
in that high ‘school. The’ improvemeut was so dramatic_ that they prepared
- \

students-so well that a very large percentage of them_weutrou to college. -In

. . . . - - ,
fact, they were so successful “that the College Board went into  that

AN

institutior and they started their-Advanced Placsment Program, which is a very
‘ . a ] . . * ) = B - N
high level acadeﬁic preparation program. The §tudeuts who take that course
. & ¥
have to take an exam and 1f they achieve at a certaiu level with five' being:
.' / )
th‘\hlghest level, then those students do uot need to take the lower - level

[oad -

'-courses.- They don t need to take college algebra, col}ege geometry; they

" . i ¢ . - N

%egiu in calculus and above. T oo . L . L ,

Well there was a class about tWo years ago where about 15 studeuts were_

- i

taking Advanced Placemeut Calculus and they did so well on the Advauced

Placemeut Test that Educatlonal Testlng Service could uot belieSe tnat,15~

,.Q R -
\o

’Ch1cano studeuts iu East Los Angeles couﬂd'have 5cores of fives and - fourg

) acrgss theogrou@// So they forced the students ‘to retake the test aud that

! -

story h1t the -~ press wheu the commuuitv’obJected.' I was then a trustee .of
Educational Testiug Service and 1 wrote a letter to the Editor of the Arizoua

Republlc, which is the 1argest newspaper iu the state of Arizoua, in reactiou
_to a newspaper editorial ”hey “had published aboue the fact that they (Ehe‘

RO I SR

.
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odltors of newspaper) thought that ETS had discriminated agalnst the Chicano
. * »

‘e

. [ . . . -
students “in'Garfield Uigh School. 7 1 want to read that letter.to you now. It

3 . ]

ls printed under the headline, Si Se Puede. '

4

Editor: : '
. ! . (

I am writing in response to the editorial "Somebody Flunked

. both as an interested Chicano educator and a former trustee ot'

a

- Educationa} Testing Service.

-
.

’ . r
Your editofial castigated ETS for asking 14 Chicanos at

Garfield high'Séhool in East Los Angeles sto retake the
- e : " » . .

advanced placemen! tast because “they'te Hispanics fiom a

roigh part of town.y ) A

- . &)

I commend you very highly fhr thg strung stance yoé‘tuok N

‘ . B . . * o‘ , K3
ﬁt against discriminatiom, woalyan 'tJLant posltion. (And'in
AR Arlzona that is very siy ?ilrmanr,,let me tell you.) However, -

what is most 51gniflcant to, me about this incldentcis not ‘that
the Chicano'students\had to retake the axawinatiun but that )

~

they did'so weli——ndt onqe; but”twice, s . »

>

. . . ] o . . i
In effect, Jaime Escalante‘(that*is the name.of"the calculus

k ¢ S
. ¢ s L [

v'teacher) is a“«competent, . s&mpathetic teaeher who has high

- .
’

expectations ‘of his stddents, believes thgy.ﬁan learn insists
¥
9 on the highest standards, and then works very: hard to motivate

e ’

‘ and teach his students, even ‘to.the extgnt ofqhaving Saturday
oo A ) . [ 4 -.' -
morning classes. . s N ;0N "‘,. " .

N . ,. D oo NS . . K
Th1s proves what many of s who have&worked hard nt,improving

’ \ . .

iha
i Gthe gualityvof education for Chieanqs~—for all studentsﬂthave

-

‘said for a long time: "Si Se Puede:” .J[~ T -~£i.
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Now [, tell you that' because in that letter T tend to define what excellent

¥ - v )
tdaching is. And 1 want you to remember that. ' -
To ‘move from the . high achool.\prcparation to communlty college

v .

education...we. ‘too, have been preoccupied with the lack of calidad in our
. (Y * . Ja - I r—

v o

v t . '
- Education Commission, Pat Cross and\others wﬁo have yritten about\the need

.

. for us to improve the quality of- instruction in the1gommunity colleges. (2)

*;‘ That preocdupation with the lack//f°calidad has moifd from our own walls

to the legislatures. In fact at least two states. thatFI know of, require a

. mandatory test. ‘New Jersey has .a basic skills test that all students who want'

. +
-

v to go to community colleges have to take. Florida has the CLASP test.. This

is for students who go to the community college and wani to traunsfer to the

* 3

unversity.' In order for a student tQ,go from the community college to the

+
o
c ( . o

'“university,athe student has to complete that test and achieve on a certain

-,,. / > -
alevel. . I was tdlﬂing to the people'from Miami—D%ge Community 1lege at a
o : ‘~ ) = -
meeting a couple of weeks, ago and they told me that the cut—off scores are

.

being 1ncreased every year. Now if the legislature mandates that kind of

teaching. 1 am sure that you have read the articles by, Bob McCabe-from.

Miami- Dade Community College, Dorothy Knoell from the California Postsecondary,

.,

'eesting then - they" too are. preoccupied wiLh the lack of quality in cdmmunity2 T

f). e B a i , .

colleges. " : ‘ ' _ L R

?

At one time community colleges used to be verx proud of the quality of the

. ‘. \"v‘ v -
. 4

‘- .\-

o teaching,‘at one time we were. proud of the calidad ef our product.\ But
o - \
somehow we have forgotten to emphasize it ‘the last ten to fifteen years. '
S L \ . 4
In preparation for this presentation this morniné, I’ had an ERIC search

~

done of, literature in the ERIC system siace At was created in 1966. We used

\

. " the following descriptors: guality“teaching“xfffective teaching, community



Ay ] . w
. - . -\ . 4
_~~tolleges, and higher oducntion. ‘Do you know how many "hits" we got?, how many
_,/ ’ " h - .
o articles we got from 1966 to l980} . .
. ' . - .-- | )

Two! Two artlecles in the whole ERlC»ﬂyatcm'that where pulled up_ as a

A}
'

result of that search, uqlng thoqc dcncrlptorq. S

' e , | .

- The firqt one, in 1978 discudsed the nced for improving teachlng of basic |

skills, compoaition, reading, and literature in fr@shman community college

. " -
R .

Courses. (3) The second one{ also in 1978, discussed the need to provide

part—time . instructors with more oriehtation, eyvaluation, and’ formalized,

.

instructional support _system. (4) . . : e

" But: beyond that...noﬂhing. ) - . o ' ) L

I looked at the latest books, the Art Cahen auad Florence Braﬁer.book, the
. 4]

- George Vaughn book, the Richardson book the ﬁreneman—Nelson book, not a hint -
of the need for:.us to improve qual1ty teaching. (5) . l . o

* We have to go back to-Koos, Eells, Johnson, and others to rind mention

] about the need for us to improve the quality of teaching in. the community

colleges. (6) :
\ - In preparation for .this meeting,,I read an article that duanito—de los,
: Rodeche wrote and as usual _he makes the point that, I am, trying to, make now

° ¢

much better and 1 wéhld like to quote now.a couple panagraphs from the

’

article. This is John Roueche talking (7) b

’ ‘ . e

o
4

’ A _ o S ) N )
"When I first eantered .the community .college field two decades
e ago, there was.great pride:id qUality‘of teachingfin our

Al - k)

classrooms. - We knew that students performed as well after

o ) § ‘transferring to a shhlor institution as they had in a’

- .« .

A . 9 ! -
communityrcollege.'.Given that many ‘of these students were

B
i : . .
- o

: o - SR R o . -
—— academically ineligible‘to attend . this senior institution as




*

.

L)
. WA t

N
. freshmen, we concluded thal communtty colleogd teachliyg MUST he :

’ ﬂ LY N . 1 -
- puperlor to preparve’laess qualilfiled atudents for academle *
. L4 Lot i . “
. auccens Lo traditlonal dustltutlona. ' a
‘ _ ‘ M _
. . » ' Vv b .
A - -/// ., We also. took pride in the fact that communitv colleges had .

o . )
’ iastitutlional focus on and commitment to teaching excellance.

Unlike . universities, we were ot seceking Tresearchers or ////”“

scholare, in the traditional sense. We recrulted and QMployed g 4

£y
+ »

-faculty who wanted to te{ch individuals who were excited by.

v
‘

and committed to_teaching.ﬂm- ' , S b
. . . T A ' S |
. v - _ . .
. . . o éﬁ‘ . ' . . ”l . . - )
. - I guess what I am trying to day is that we have not written and we have .
. . . : . . o .o L
N ’ o .o L : Co

-

<3~ not‘talked about excellence in'community céllege teaching for a long time. It .

-

1s only recently—-l984—83--that we picked up two or three articles about . the

topic. I, tell you that “to make the point that I just did and also to tell” you
- . o7 ] .

that if one needs to talk about excellence in community colleges (and not” only
* [ g‘ ' \ e
. the community colleges but higher education), as usual one\has to go the body

. N i 4

of literature outsigg'of higher education and* community colleges§ aud, in
» ’ ’ Y

- o

‘ ‘

fact, that is what 1 have Just done. : -
" The book thit I\am sure a lot of you have read by Peters and Waterman In .

* \' ' search’ of hxcellence, is a report of a research study (an extended research

- study) of sixty-two excellent corporations it this country...corpor?tions such

© .t

as IBM Frito—lay, McDonalds, Digital etc. 1In the book Peters .and Wacerman

w0 |

describe eight qualities or characteristits?of excellent corporations.)js) I
. -'.. " . . :\#’ .

would like to discuss three of those,‘three'characteristics that I think are

significant a ,mportant td ‘us here in, Austin Texas, discussing calidad in ~
. » —_— |-
teaching in commtnity collég’s. The three are:.(l) Close to the customer - I
call it ‘obsession with our students, (2) Productivity through .people .-~ my
. ‘ £y . " . 0 - e B ) : . . - p

“ | v | 3 ' : LI o 10 co ‘/..,
Qs ok - o SRR ' .
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t 1
-

. .
rubrte ta ealidad through people, and (3) Value deiven, a coeporvate vialue,

A #

in the book, In fearch of Exeollence, Poters and Waterman daneribe what
many  of the corporationn do to satiafy the needs of thelr enstomers.  Thoy

» ‘ b
have an obsesslon with the neadn of thelr customers,  The anthors talk about

. [ . «
N i b

L T . N . .
the Cataplliar Corporatlon, for example, the people who make thone big eavth

v : E ‘ N , 4

. moving tractors, who promlse.cand deliver parta and service anywhere (n~the
E H '

N .

world within twenty-four hours. They talk about Proctor and Gamble, the

)
people that make Tide and’vampers-aud mauy_other productﬂ,,who keap very close
taby, on whdt the customer rtaction 1s to thtlr products. And the' companies

fgm e

that are succedsful know what their customers netd they anticlpat what thelir

customers- need, and then. they deslign a service or broduct to meet the needs of

- . i

. N ‘ L . ,
.+ their customers.-’ . ' ‘ ' . : S \\)
\ ! o . S -

. ‘ . - _\
\\\\w JIn the community colleges, our customers. really are "studetts and I need

not tell you how diVerse our studelits are. But let me describe the studeats

»
.. N

in our District. The maJority of students in the Maricopa C0unty Community
College District are womeq; about fifty—five percent -of thbm are women. Mauy

¢

’

o of them are returning women, womeh in their‘late twenties-or early thirties
many of whom are single and head of a household. They have about 2.3
children. Most of the minorities in the state ef'ﬂrizona are in. theucommunity

colleges; this is also true in this state. ! <
: ) . e - ’

,In Texas of all thée Chicanos enrolled ih public jinstitutions of higher

’education,'6OZ are inAthe.coumuhity colleges. . In Californla that figure is

¢

closer to SOA (9) a7 s
We - 7lso know that we have older students. That 1is the studeuts are

. . T oa X

gettlng older and older. I wené ‘to ‘a graduation last Thdrsday at one _of- ourA

v colleges——that is our college without walls—-and the oldest person who.
" graduated that night Qas only'él year§ old. Would you believe? 81!! L e
4 ¢ ¢ : ] . C . ‘.5 . .
1 T ; : X 1-' ‘ ,
T ‘. . vt ' A : - ) 1
Q ‘ %L . * ° o
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a ot T
¢ ln lﬂtl.,

t

alx hourn

SOUrHOH

s

Wnrh 40 hours ar more a weel,

\

]

The majarity of our stwdents

a

in Marieopa Cownty ave part-time stodents,
: .

we have mora atypilents who

or lann and the wmajority of them are In oeeupat lonal
: 4

hat  ave doastgned o prepave them fov WOk
. X r A

a\

#

3

Weudontua worlk, o Faet, W% of our

N
take oane 3 hour courne

than students who

neudenta work and 754 o those who

f A
. +

' B

o,

Cake 12 honrs or ware,  Thinke of chat,  Shxty=slx peveent of our atudenpta take

Progvamg -or

The majority of- our

waglk,

Now thé tradltlonal approach to teachlng amd Yenralmyg thal many of usswere

*tratned to do doesn't fit. Lt doosn't work any more.  Not when ynu‘hnyn that
. s . . .

, } e X
kind of student populations. Ko

Wi

nead to define calldad In terms

L2

needs ofi our students, We need to have hettur definltlons
. v o .

! \

R 1]
of what the

of ,the

neaeds
s

of our.students are and adjust our servicep’ ‘and trainiog  for them in order to
) M B R v “ X

follow what éxcellent‘corporatlon% in this country do.

..

-~

.

to us 1is

productivity through peOple.

.

.

-

My tcrm ls calildad through people.

. You can not have quﬂiity teaching in community colleges if you don 't have

quality facult

-«

Our faculty, generally bpeaking

.

arc excellent faculty. I

think that « part of the problem that we have- with the faculty, or better yet

-+" what the

the faculty and the cglleges'is not the best that it can be.

much about that, because I am sure that Don Rippey at roon will talk about

—

<
-

faculty have with us, 18~ ‘that the climate,

-

// !

this issue.L

"But 1 would just: like to quote from Peters and Waterman about what,
L

éxcellent

@
= they gay:

S

T

LN
”

-

1 won't‘ta

-

companies do with people. It is a very short paragraph\ Her

L4

(10)

’

"Treat people as adults.

Treat them ‘as.partners.
. o . N

Treat them -

1k too

a
4
.

I

's what

d

t

the relationghip between .

. s . w - L
. The. next characteristic of excellént corporatlions that 1s ‘of significance -,

\

-

’

Q

/‘;,,

' Q'

L



with\dignity.” Treat them with respect. Treat chem——and’noc

capital spending and automation--as the primary source of
: . : . : ’

&

- prodewctivity gains.”

I say that ﬁf'we are to improve the calidad of our Ceaching then we néed

4 "~ 4

.to work much better With our faculty.

- . ' . K ! -
The third characteristic of an excellent company, compainies that are

3
Y

significant- to us here, 'is the notion of vcorporaciou5'being value driven.

Throughout the book, Peters and Waterman - talk about the culture of a

corporation, the ethos of a corporation, the mythology and legends of a

corporacion, the beéliefs of a corporaciou. 1 would like to quote from the

L4 " L?m

. book by Peters aud Waterman where they quote Thomas Watson, Jr., who was the

Chief Execucive Officer for InCernational Business Machines (IBM). And here

is Mr. Watson talking: (11) ' ' o ,

. >, . - T
1 .
.

Consider auy great organigation——on e-that has lasted over the

o, .

S

ayears——l think that you will find that it owes'its resilieucy

not to its form of organization or administrative skills, but
7 : . .

to the power of rhat we call beliefs and the appeal these

]
beliefs have for its people.. This then is my thesis: I
B - 3 ¢
'firmly believe that any organization, in order to survive and

‘achieve success; must have a sound’ sec of beliefs on which it

-

P

'premises all of its" policies and accions."Nexc, I believe

that che‘mosc importanc single factor in corporace success is

'
.

faithful, adherehce of‘these beliefs. Kh&, finally, I believe -

-

if any orgauizacion is to meet the challenge of-a chahgiug

world( 1t must be prepared Co change everyching about itself -

v - Phas o \

e 13




except those beliefs as it moves through corporate life. ‘In
lotherlwords, the,basic;philosophy, spirit, an five of an

. organizatien have far more to: ‘do ‘with its relative
. s : * 1 - . . c

, N

achieuements than do . techunological .or economic resources, -
oréaniaational structure;v_innovation,v and timingi‘ All of . :
these things weigh heavily in success. But they'are,'I think,
transcended by how strongly the people in the organization_'
believe in the basic precepts and“how faithfully'they car;y

them out.”

Y
[}

The corporations that practice these three main concepts, emphasize

quality, empha51ze closeness to the customer emphasize working with people.

]

Let me tell you a 1ittle bit ab0ut a bar of. Ivory soap. Proctor and Gamble

introduced the 99 4% p:re soap at a time when one used ‘to..go to--the corner

x

grocery store and you ‘'would buy three cents or five cen%s or ‘seven cents worth‘

-

of soap,_mostly lyeff People would cut off a chunk and ‘'wrap it in a piece of
newspaper and that was what was .available. Proctor andeamble,eaﬁe out with
an indiyidually wrapped"bar of soap that was 99.42 puie;and‘it floated. .Thatf:‘
. . : - S

quality ?97ZZ pure continues;l ‘and evetywhete you go, evefyone'who_uses Ivory
Soap knowsithat the soap floats and it .is pure. (12) /

Here %s'a story‘that Tom Peters told at‘a.seminar in Phoenix about“two
months/agd that 1 was fortunate enough to attend. He was talking about th;
mythology ;f Proctor and- Gamble as it emphasized the quality of 1ts products.

2

He told thé,story of a manufacuring plant manager who got a call at 10 one
night from ai salesman who was at a little cross—roadsvgrocery_store. He said,
"We have a.problem here. We have a bar.of soap that is mot ‘99.4% pure; it

al

does* not float. You better get yourself over here, and I want you'here by

.




O . Y ; }
8 .00 a.m. tomorrow the morning. / g L

£ -

[ 4

So the mandger had to drivc about 250 miles thaé night 50 he could go, aud
explain to the owner of the grocery store why that bar of soap did not float.
/ ‘N
That manager of the mauufacuriug plaut said,. "You know, these people are .

serious about quality.” ‘ /_f', T ' ; o
—— o ‘ * K , . . . , _-'
You know, I wonder. how many times that happeis in,Com@unity colleges when ,
. . - . . - <2
a student complains about the lack of calidad. o,
v L ' S e : R

I want to tell you a couple of stories about the mythology of the Americau

-

Knitting Compaﬁy, the company that mauufactures Gold Toe §ocks——aud if I could
get my shoe off, I,could ‘show that I wear Gold Toe socks. 1 begau buying them

as soon 3s 1 could afford -to buy them, becauqe Gold Toe Sdcks are a l%ftle bit,

. - : ‘o

more ewbeusive than the ruan of the mill one-size fit-all socks. The‘Gold-Toe

sock is»available in San Antonio only- at Joske's.. They are available in cnly
two stores in the greater Phoenix -area. You ., go and you buy a pair of-s&cks
that f1t your foot, the heel and the toe of'the socks are feiuforce& and I

have never, uever: ‘had a Gold Toe 'sock wear out ‘in the heel or iu,;he toe. It

A

is worth the 75 ‘ceats or $1.00 more per sock than I have to pay for other‘

0 E) -

s6cks. The sock ueveraloses its shape, it 1s always the way it is built., It

is the highest quality men's,sock made in this country. The mythology, the

legends, of the American nittiug Company about the quality- of the Sock is

- -

incredible. Aua I ~commend, you“to read a couple of books about that

oo corporation. To move to IBM.... _ L
.

IBM is known the‘world ovér but not for the.Curfeucy of its technology.
The people in- IBM will agree that bheir techuology ‘is not’ the latest,]viu
fact, they are usually two or three years behind in-thé technology. They Just

produce a better producf that-works, and beyotd that they will come and -

xservicegyourlhardware;b 1f your softwaré does.work they willgseud_awteamwof”WF
ST T I T S ,

~ v PR

-~




——have a greylug faculty already Set in their ways. ) . S

-

. people to you. We have had experiences with some oﬁ our IBM Personal

Computers that 0ur“colleges own. When we have had oune computer go down, five
v T ) L . ’ ' -

guys from IBM are there in two h%prs'to fix it. There are stories over aud

¢

N W ‘ s : { - .
over about the white shirt and the tie, the unifdrm that -the IBM salesmen wear

a(they still do that ‘incideutly), ‘You'are now allowed to,wear a grey»or“light

blue or maybe a beige shirt but uot when you are in corporate headquarters}

You need to wear a white shirt if you are going to get ahead- in IBM. All that

P .
is part of the culture, of the mythology, of the. legends, of the beliefs of
the éorporatiou. - ) » - o

In communlty colleges at one time, we used to’ talk aboutﬂbur students and

how proud we were of the factathat our students would come back to us duriug

VThauksgiviug or Christmas or Spring break and tell us how gr ezt the calidad of

% .l

the teaching was in community'colleges. I remember ‘when I was .urking E1l Paso

4

or ,4in Laredo and we had students who came and talked ‘to us about that. We
. & " .

used to. write about that. We don't do jjgg;_agy_more. My point is that if we
are to improve community colleges we need to make' calidad in teachingv the

P . . . . -

cdrporate value of commynity colleges. We need to make thdt our corporate

4
~

o
value.

s

Some of- you will, who cousider‘yourselfwrealists’or pethaps I would call

you ‘pessimists, will tell me that we really are too far aloug in our

1

development for us to go back and instill a new corporate value at our

institutious.. Some of you_will cite fiscal coustraints.’ Others will tell me
. i

that our commuuity colleges have decreasing eurollmeuts. 'Some others will

tell me that the relatiouships between admluistratiou and faculty are very 1 bad

e

because of uuionizatiou. Yet others will talk—to™ me “about the fact ‘that we

s e ST o

v}

c
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o o - . ’ ! ’ . "
’ ~ ; . ! oo ’ . / - ... ’ i
. ' . . - ‘ P
. . -But I-~think it Hag to be done. We need to : / -
T , y
' ® C *Expect it. . ' | i : Ce
- ‘ %
" *Demand it.
o ! e . . ’ " __*Sup;iort: it. ’ | &
AN . ) ’ ’ -*Reward it. .
N . - *Dream it. - ' ' ) ' o !
s - - 4
v P 4
; a s *Live it.
. Now I want to go back to the three quesgious I told you at the beginning
that I would try to answer,’ the three far—reaching, siguificaut, over—arching
questlous related to calidad in teaching in community coIleges.
The first questions was: What does a spiudly-legged hairless Chihauhau
. “v i
dog have to do with® calidad in commuuity college teachiug7
» - g
\ The answer 1s:. I don't know'l"." ot ‘-M
A '
N I just happeu to like the story and people laugh every time I tell it. &
However, if any of you do find any relationship,‘l do hope you will tell
ne. . ' - .; . o T .
The second quéstion was: . What should a bar of Ivory Soap, a pair of Gold
’ Toe Socks, aud,au IBM oerspnal cﬁgpﬁter“hauefiufcoumou.wl}h'teaching
.'egcelleuce in the community college?‘
. . The answer is. everything.':iéy°see,-the bar” of Ivory Soap, the_Gold Toe
: . ' \
‘ ) Socks, and the IBM persoual computer are Just three of th0usands of items
: ] v Cal =

" . which reflect the values the culture, the mythology, the ethos of‘théinm -

[4 e

e Tl .

e T P S ] R o . .

. corporatious. e T N i . o
s T T \ . -, o " . . ’ o \.4 . , ;.‘

We in the commuuity colleges heed..t0'umakeu-excelleuce' in 'teaching‘ our-
corporate V&lUEu The corporate value of cpmmuuity colleges. : Y

! 3 - . , :

The third questiou was:., What the hell. does si se Euede mean anjway?' .

' The answer is: Yes, it can be done. " .,? S




- ' . “i
£ .

The term si se puede in effect became the motto of Chicénos‘LHYOIVed in

.

n

" the 'Chicano movement in the 1960s-1970s and its philosophy continues to this ‘

“ .

day to guide the work maﬁy of us are doing. o K

S8i se puede means Yes, it can be done..
Yes, it can be dome. _ ]

Muchasmgracias.' : : o . .
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